
1. TO PRACTICE SOUND CORPORATE & CLINICAL GOVERNANCE

Wewill be acknowledged as a
LEADER IN AGED AND RETIREMENT
LIVING SERVICES AND FACILITIES

We are dedicated to provide EXCELLENCE in services and facilities for our residents
& clients; and ACCESS to aged services and retirement living for our community

2. TOMAINTAIN ONGOING COMPLIANCEWITHTHE AGED CARE ACT AND PRINCIPLES, THE QUALITY STANDARDS,
THE RETIREMENTVILLAGES ACT ANDOTHER LEGISLATIVE REQUIREMENTS PERTAININGTOTHE OPERATIONOF
OUR BUSINESS.

AT ALL TIMESWEWILL

DELIVER SAFE ANDQUALITY CARE AND SERVICES
RESPECT EACH CLIENT’S PRIVACY ANDDIGNITY AND RIGHTTOMAKETHEIR OWN CHOICES

ENCOURAGE INDEPENDENCE AND PERSONAL FREEDOM
ENCOURAGE EACH CLIENTTOMAINTAINTHEIR IDENTITY, VALUES AND INDIVIDUALITY

HAVE REGARDTO EACH CLIENTS’RELIGIOUS AND CULTURAL CUSTOMS
FACILITATE EACH CLIENTTOMAINTAIN EXISTING FRIENDSHIPS AND CREATE NEWONES

3. TOMAINTAIN ANORGANISATIONAL STRUCTURE ANDWORKFORCE CAPACITYTO ACHIEVE HAVILAH’S
STRATEGIC GOALS

4. TO RECOGNISE THEVALUE OF HAVILAH STAFF ANDVOLUNTEERS

5. TOTAKE ADVANTAGE OF AVAILABLETECHNOLOGYTO INCREASE QUALITY AND EFFICIENCY

6. TO PROVIDE A HOMELIKE, SAFE AND SECURE ENVIRONMENT

7. TO PROVIDE ACCESSTOQUALITY AND SAFE AGED CARE ACCOMMODATION AND SERVICES FORTHOSE LIVING
WITH DEMENTIA

8. TO ADOPT A PLANNING APPROACHTOMAINTAIN CONTINUED ACCESSTO AGED CARE FORTHE COMMUNITY
OF CENTRAL GOLDFIELDS SHIRE

9. TO DEVELOP RETIREMENT AND ASSISTED LIVING ACCOMMODATION AND SERVICESWHICH SATISFYTHE NEEDS
OF OUR RETIREMENT COMMUNITY ANDTHEWIDER COMMUNITY OF CENTRAL GOLDFIELDS SHIRE.

10. TO ENGAGEWITHTHE COMMUNITY AND PROMOTE AWARENESS OFTHE SIGNIFICANCE OF HAVILAH
(MARKETING)

11. TO FACILITATEWELLNESSTHROUGH PHYSICAL ANDMENTAL HEALTH ENABLING RESIDENTSTOMAINTAIN
THEIR INDEPENDENCE, PERSONAL FREEDOM, IDENTITY, INDIVIDUALITY AND EXISTING RELATIONSHIPS

12. TO ASSIST THE HAVILAH RETIREMENT COMMUNITY IN OBTAINING HOME CARE SERVICES ANDTO ADD
AHOME CARE ARMTOHAVILAH SERVICES AS ANDWHENTHE OPPORTUNITY PRESENTSTO COMMENCE A
VIABLE SERVICE

ST
RA

TE
G
IE
S

PH
IL
O
SO

PH
Y

M
IS
SI
O
N

V
IS
IO

N


